MOOERS FREE LIBRARY
STRATEGIC PLAN
2025-2029

VISION
We envision a welcoming center, a hub where community members connect and learn.

MISSION

Mooers Free Library provides resources, services and programs to meet the public's
informational, educational, cultural and entertainment needs to enhance individual and
community life.

STRATEGIC GOALS
Our library’s programs, services, and spaces are informed by these Strategic Goals.

Goal 1: Create a welcoming outdoor space where the community can gather and connect.
1a. Use grants and contributions towards purchase of a pavilion.
1b. Finalize the construction of an accessible walk path and gardens.

Goal 2: Implement an outreach plan to engage and inspire the less engaged segment of our
population.
2a. Enhance programs and services for school age children and teens.
2b. Increase opportunities that would engage young adults.
2c. Expand programs that involve inter-generational audiences.

Goal 3: Build and curate accessible, inclusive collections.
3a. Increase collection of large prints, e-books,and audiobooks to accommodate
diverse reading needs.

Goal 4: Raise library profile as a forward-looking cultural and information hub
4a Use multiple strategies to inform the public of programs and services
4b. Continue to foster partnerships and collaborations
4c.Upgrade technology equipment for use by patrons.

Goal 5: Ensure the library’s sustainability into the future .
5a. Write grants and hold fundraising activities to support programs,
5b.Create a financial cushion.



