‘Mooers Free Library

Board of Trustees Meeting
Tuesday,October 20, 2020 @ 5:15 PM
Mooers Free Library, 25 School Street, Mooers NY 12958

" *Due to Covid-19 all attendees were socially distanced and wore masks during the meeting.
President Tim Gonyo called the meeting to order at 5:27 p.m. following with the

pledge of allegiance. Present were Tim Gonyo, Gerald LaValley, Art Menard, Patty
Gaudreau, Irving Breyette and Library Director Jenny Lavigne. Absent: Jennifer
Mcintyre
Adoption of Agenda
Patty Gaudreau made the motion to adopt the agenda. Seconded by Gerald LaValley.
Motion passed.
Secretary’s Report:

Irving Breyette made the motion to adopt the report. Seconded by Gerald LaValley.
Motion passed.
Correspondence
a. Another donation was received in honor of Peter R. Webb from Robert and Evelyn
Meredith. A brick will be made in honor of him.

b. Check from Northeastern Clinton Central School for $10,500 was received.

C. Jenny reported that $120 in donations for Merle Garrand’s Memorial brick have been
received.
Director’s Report

See attached.
Treasurer’s Report

See attached

Old Business
a. Water softener has been installed
b. Woodworks in Chazy is working on our new shelving for the library
New Business
a. Horizon - Our server/software is changing. Refer to the director's report for
more information.
b. Pandemic Response Plan- Each library is required to have a plan.
Art Menard made the motion to accept the Pandemic Response Plan as
presented from library director, Jenny Lavigne. Seconded by Gerald LaValley.
Motion passed.



c. Furnace serviced - a discussion was held and it was agreed Art Menard would
contact Jeff Laduc to clean/service the furnace.
d. Jenny Lavigne and Irving Breyette will make some phone calls to see if they can
find a new home for the metal shelving in the community room.
e. Tim Gonyo is donating 2 tables for the community room.
Public Discussion
No community members present

Dates of future meetings
Annual budget meeting is on November 17 @ 5:15 p.m.

Adjournment
Gerald LaValley made the motion to adjourn at 6:30 . Seconded by Patty Gaudreau.

Minutes by Patty Gaudreau - secretary



iiooers Free Library
Financial Statements
October 20, 2020

Public support & Rev. 2019 Actual | 2020 Budget | Since Last Mtg | 2020 Year to Date 83%
1. Town of Mooers $ 15,000.00| $ 15,000 15,000.00 100%
2. NCCS $ 10,000.00 | $ 10,000 0%
3. Gifts and Donations $ 80000|% 2,000} % 270.16 728.47 36%
4. Local Library Service $ 1,619.00| % 1,749 | $ 995.17 995.17 57%
{I5- Copier Usage $ 100 10.00 10%
[l6. Library Charges $ 182.80 | $ 50 3.35 7%
7. Sale of Books $ 100 3.50 4%
|18. Fundraisers $ - $ 2,000 200.00 10%
l[8a. Other Income, Reimbursement| $  64.28 $ 661.98 661.98
9. Bank Interest $ 153 | % 11% 0.19 1.35 135%
10. Total Revenue $ 27,667.61($ 31000| $§ 1,927.50 17,603.82 57%
Expenses 2019 Actual | 2020 Budget | Since Last Mtg | 2020 Year to Date 83%
11. Librarian's Salary $ 1433662|$ 16,90000| $ 2,760.72 | $ 11,595.04 69%
12. Payroll Taxes (FICA, etc) $ 4,13247|% 447500 $ 73911 | $ 3,185.59 71%
13. Substitute Staff $ = $ 300.00 0%
14 Accounting Fees $ 607929 665.00 | $ 110.16 | § 550.80 83%
15. Book Purchases $ 1,000.00 $ 70.00 7%
16. Automation Contract $ 808.92|% 825.00 $ 849.37 103%
17. ICICILL-ICEPEC License $ 140.00 | 150.00 0%
18 Movie Licensing 3 2000 | $ 150.00 0%
19. Postage $ 25.00 0%
20 Serial Purchases
21. Equipment/Computers $ 46.00 | $ 150.00 | $ 669.99 | $ 669.99
22. Fuel $ 109896 % 1,800.00 $ 1,277.10 71%
23. Electricity $ 889.37|% 1,00000]$ 10340 | $ 504.92 50%
24 Building Repairs $ 250.00
25. Program Supplies, Misc. $ 37474 | $ 750.00 | $ 2699 | § 26.99 4%
26. Telephone/Internet/Web $ 623.55 | $ 335.00 | $ 59.09 | § 303.47 39%
27. POB Rental $ 120.00 | § 125.00 $ 120.00 96%
28, Insurance D&0/WorkComp/DB{ $ 1,962.29 | $ 1,800.00 | § 62.00 | $ 1,357.59 75%
29, Trash Removal $ 280.00 | $ 300.00 $ 90.00 30%
29a. Snow Removal
30. Funds set aside for Reserve
31.Total Expenses $ 25,440.84 31,000 | $ 453146 | $ 20,600.86 66%
32. Excess or Deficit $ 2,226.77|$ i k] (2,603.96)] $ (2,997.04)
Checkbook balance as of 10/16/20| $ 10,750.70
Balance, Construction Acct. $ 15,795.23 \
Friends of the Library acct. $  956.64

Total

27,502.57




Director’s Report October 2020

I had the Census laptop we got from the grant CEF acquired in the lobby at least one patron used
it to fill out the census for her family and now it is ours to do with as we please.

CEF wanted to know book donation policies for each library. I haven’t been taking donations but
told them I"d accept anything published in the last 3 years that is in excellent condition.

We received 2 Book donations in mail 1 from Simon & Schuster and 1 from Books a Million I
added both of them to our collections. One was on Korea and the other was titled Think Like a
Monk and was requested immediately.

Point to point deliveries for ILL have started up again we are asked to put those books in
separate bags with the date so they know how long to quarantine the books.

I’'m still trying to post story time videos once a week and I’ve been working on weeding the
library collection I'm trying to pull anything that is out of date or hasn’t been checked out in 10
years. It’s slow going but I’'m hoping to clear out some space on our shelves for new materials.

CEF recommended that we have COVID-19 screening questionnaires for employees. I have a
copy at the desk but since I am the only employee I haven’t been wasting paper by filling one out
every day but I am taking my temperature and going over the questions.

As we discussed previously I used some on the Tech Grant money to buy keyboard covers for
the computers so that I can easily wipe them down when we decide to open up public access
computers again. We should have $91 left of the grant so I am going to looking into software to
convert VHS tapes to digital since it was something we discussed wanting to do.

Opening up more services: Some libraries are considering putting 1-2 hours limits on computers
but are worried about air circulation in the winter months since windows will need to be closed
to the cold so fresh air won’t be circulating in the building. There has been some discussion
about purchasing air purifiers but no one is sure how effective they will be. There is potential to
apply for the SUN Grant from the Adirondack Foundation for COVID related library expenses
so I will look into whether or not it would cover air purifiers or if we even need one.

The Future of Horizon

Our Horizon servers are currently hosted in Watertown but they don’t want to host servers any
longer so Steve gave us a few different options to think about but can’t be sure what will end up
happening

1) We could join both North Country and Mid York Library Systems and share a server this
would require us to switch from Horizon to the newer Symphony. This would also allow
us to share resources with these libraries which has its pros and cons.

2) We could move our Horizon database to a hosted system/server. So basically moving
what we already have in Watertown to a different server somewhere else and someone
would be in charge on its maintenance. Could also move to our own server and join up
with North Country and Mid York at a future date.



3) We could bring the server back in house and try and host it at CEF. They would need to
bolster their infrastructure to support it and they’d be in charge of all maintenance.

4) The last option would be to shop for a new ILS server and take bids but this typically
takes a couple years and with the time constraint of moving everything by the end of
summer 2021 it isn’t really feasible.

Steve also noted that the industry is moving toward cloud service but probably within the next 10
years



Plan for Pandemic Response

Mooers Free Library adopts this plan to prepare for and respond to a threat of influenza

or other pandemic that causes serious widespread illness. The Board of Directors
appoints The Library Director as Coordinator for the pandemic response plan.

The purpose of this plan is to address the following issues related to pandemics:

e Creating a culture of infection control in the workplace that is reinforced during
the annual influenza season, to include, if possible, options for working offsite
while ill, systems to reduce infection transmission, and worker education.

¢ Establishing contingency plans to maintain delivery of services during times of
significant and sustained worker absenteeism.

e Where possible, establishing mechanisms to allow workers to provide services
from home if public health officials advise against non-essential travel outside the
home.

e [Establishing partnerships with other members of the financial community to
provide mutual support and maintenance of essential services during a pandemic.

Preparation

The Coordinator will maintain a list of contacts in the health profession to provide
consultation and advice regarding this plan and its implementation.

The Coordinator will, at least annually prior to the influenza season, provide information
to all employees/volunteers regarding those practices that are recommended by public
health officials that will reduce the spread of the infection. The Coordinator will also
develop a list of recommended infection control supplies (hand soaps, tissues, and so on)
and ensure that there 1s a sufficient supply of them.

The Coordinator will maintain a list of duties that employees can perform from home, as
well as any equipment (such as computers) that may be necessary to perform those
duties.

The Coordinator shall recommend to the Board an emergency sick leave policy to be
adopted in the event of a pandemic. The policy is to be non-punitive and require

employees who have been exposed or who exhibit symptoms of the illness to remain at
home.

The Coordinator and the Library Board will establish the following policies and
procedures:

e Flexible work hours and telecommuting/working from home
e Restricting employee travel to affected areas
e Guidance for employees returning to the United States from affected areas

e Counseling services for all employees and their families, particularly those
affected by illness
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e Special procedures/accommodations for employees and customers with special
needs or disabilities

The Coordinator shall develop a plan to keep the board informed of developments as they
occur. This could include plans to obtain home e-mail addresses, telephone numbers,
pages on the website, and so on. The plan must also include procedures for responding
promptly to questions about such issues as whether to report for work and special hours
of operations during a flu outbreak.

" Should a Pandemic Occur

Should a pandemic occur, the Coordinator will, after consultation with knowledgeable
health officials, implement the following steps, as deemed necessary:

* Encourage patrons to use remote services (eBooks/audiobooks, curbside etc.)
* Job duties that can be accomplished by telecommuting will be done from home

e The emergency sick leave policy shall be implemented. Supervisors will be
instructed to send and keep employees home if they exhibit symptoms of the
illness, working from home if practical.

¢ The Coordinator will see to it that we obtain extra quantities of any necessary
supplies that may be threatened due to the outbreak.

e Should the closing of library be a consideration the Coordinator will first contact
the Library Board to obtain their advice and consent prior to any closing. Should a
closure take place, notices shall be posted prominently at the door informing
customers of the situation and telling them where and how they can get library
services.

¢ The Coordinator is to ensure that the public is kept informed of any changes that
affect their use of the library. This information is to be included on the home page
of our website, in the lobbies of our locations, and in other media as appropriate.

Testing Our Plan

The board directs the Emergency Preparedness Coordinator to conduct an annual
assessment of our Pandemic Response Plan and submit its findings to the board with the
Pandemic Coordinator’s and individual managers’ responses to exceptions.

20
The plan is approved by the Board of Directors on |0 /30 / ¢ O X
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