Mooers Mooers Free Library
Free Board of Trustees Meeting
Library Tuesday, October 8, 2024 — 5:15 PM
Mooers Free Library, 25 School Street, Mooers, NY 12958

Agenda

1. Call to Order[Roll Call of Members

2. Pledge of Allegiance

3. Adoption of Agenda

4. Secretary’s Report — Adoption of Previous Minutes
5. Correspondence

6. Treasurer's Report

7. Director’'s Report

8. OldBusiness

Policies — Continued
Construction Grant

Summer Series —Food & Music
Copier

CTG Tickets
Other Old Business

P Q0T

9. NewBusiness
a. Senior Planet
b. Annual Meeting Preparation
c. Board Seats up for Renewal
d. Officers up for Election
e. Other NewBusiness

10. Period for Public Expression (5-Minute Limit)
11. Dates of Future Meetings — October 15, 2024 at 5:30 PM

12. Adjournment
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Mooers Free Library Board of Trustees Meeting

Tuesday, October 8, 2024 @ 5:15 PM
Mooers Free Library, 25 School Street, Mooers, NY 12958

President Tim Gonyo called the meeting to order at 5:15 p.m., following with the pledge of
allegiance. Present were Tim Gonyo, Art Menard, Patty Gaudreau, Marilyn Willette, Jenn
Mcintyre, and co-directors - Norma Menard, Lisa DeLong, and Stacie Brooks. Excused: Rachel
Mancuso, Rob Guay

Pledge of Allegiance

Adoption of Agenda

Jenn Mclntyre made the motion to adopt the agenda. Seconded by Marillyn Willette. Motion
passed.

Secretary’s Report

Art Menard made the motion to adopt the report. Seconded by Jenn Mclntyre. Motion
passed.

Correspondence

Nothing to report

Treasurer’s Report

See attached

Director’s Report

See attached

Old Business

a. Policies - Continued - Tim Gonyo sent the board and directors a draft of library policies. He
would like it adopted at the November meeting and asks everyone to peruse the draft and email
the directors with suggestions for changes or additions.

b. Construction Grant- See the Director’s Report for information regarding this.
C. Summer Series—F ood and Music—This went well. We plan to continue it next year and
possibly change the days from Tuesdays to Mondays.

d. Copier- The new copier is up and running.

€. CTG Tickets- The library won $50.00

New Business
a. Senior Planet—As previously planned, the classes will be held at the library instead of the

Senior Housing. For more information, see the director’s report.

b. Annual Meeting Preparation—Tim Gonyo asked everyone to review the
budget, policies, and meeting dates.
c. Board Seats Up for Renewal—Three board seats expire in 2024. Lisa DeLong reported
that she has a community member interested in helping with grant writing and possibly
being involved with the board. Jenn Mclntyre also reported that she has a community
member who may be interested in helping at the library and/or being involved with the
board.
d. Officers up for Election- All officers’ terms expire in 2024.

e. Other New Business—The strategic Plan is up for renewal. The directors agreed to



review it and discuss ideas at the November meeting.

Period for Public Expression(5-minute limit)
No community members were present

Dates of future meetings
November 19, 2024, 5:00. Please note the change in the time.

Adjournment
Art Menard made the motion to adjourn at 6:20 pm. Seconded by Jenn Mclintyre

. Minutes by Patty Gaudreau



MOOERS FREE LIBRARY
FINANCIAL STATEMENTS
September 15, 2024

Public support & Rev. 2023 Actual 2024 Budget Since Last Mtg 2024 Year to Date 75%
1. Town of Mooers $ 15,000.00 | $ 15,000.00 | $ - $ 15,000.00 100%
2. NCCSs $ 11,000.00 | $ 11,000.00 | $ - $ - 0%
3. Grants $ 39,004.32 | $ 12,000.00 | $ 4,000.00 | $ 17,060.84 142%
4, Gifts & Donations $ 1,267.60 | $ 500.00 | $ 25.00 | $ 255.88 51%
5. Local Library Service Aid (State thru CEFLS) $ 1,589.23 | $ 1,700.00 $ 1,487.54 88%
6. Reserve Funds $ - $ 1,000.00 | $ - $ - 0%
7. Fundraiser/Friends $ 559.26 | $ 3,000.00 | $ 1,520.00 | $ 2,350.00 78%
8. Bank Interest $ 330 $ 3.00 (% 0.26 | $ 2.97 99%
9. Reimbursements $ - $ - $ -
10. Misc Other Income $ 129232 | $ 47.00 $ 25.00 53%
11. Total Revenue $ 69,716.03 | $ 44,250.00 | $ 5545.26 | $ 36,182.23 82%
Expenses 2023 Actual 2024 Budget Since Last Mtg 2024 Year to Date 75%
12. Librarian Salary $ 23,628.47 | $ 23,600.00 | $ 2,940.25 [ $ 22,317.46 95%
13. Payrol Taxes (FICA, Medicare, etc.) $ 2,403.81 | $ 2,620.00 | $ 299.12 | $ 2,270.44 87%
14. Substitute Staff $ - $ 80.00 | $ - $ - 0%
15. Accounting Fees (Gusto) $ 741.96 | $ 775.00 | $ 62.64 | $ 563.76 73%
16. Staff Training $ - $ 525.00 | $ - $ - 0%
17. Insurance (D&O, Wrks Comp, DBL $ 1,769.25 | $ 2,000.00 $ 1,914.87 96%
18. Book/Media Purchases $ 1,484.30 | $ 3,500.00 | $ 22199 | $ 2,268.39 65%
19. Automation Contract (CEFLS) $ 983.24 | $ 1,000.00 $ 1,032.40 103%
20. ICICILL/ICEPAC license (ILLSs) $ 70.00 | $ 100.00 $ 70.00 70%
21. Movie Licensing $ - $ 375.00 | $ - $ - 0%
22. Postage Expense $ 63.00 [ $ 100.00 | $ - $ - 0%
23. Equipment/Computers $ 1,191.74 | $ 1,500.00 | $ 2399 | $ 23.99 2%
24. Fuel $ 1,256.43 | $ 1,500.00 $ 947.96 63%
25. Electricity $ 763.58 | $ 875.00 | $ 7541 | $ 639.85 73%
26. Building Repairs $ 99.00 | $ 300.00 | $ 116.00 | $ 116.00 39%
27. Program/Supplies/Misc. $ 10,711.31 | $ 2,100.00 | $ 407.37 | $ 2,322.00 111%
28. Miscellaneous $ 625.78 | $ 250.00 | $ 200.00 | $ 900.00 360%
29. Telephone, Internet & Website $ 2,006.68 | $ 1,800.00 | $ 181.56 | $ 891.65 50%
30. P.O.Box Rental $ 146.00 | $ 150.00 $ 154.00 103%
31. Trash/Snow Removal $ - $ 100.00 | $ - $ - 0%
32. Grant Purchase Expenses $ - $ - $ 1,259.74 | $ 10,381.59
33. Fund Raising Payout $ 32981 (% 1,000.00 | $ 1,000.00 | $ 1,052.00 105%
34. Funds Set Aside For Reserve $ - $ - $ 5,000.00
35. Total Expense $ 48,274.36 | $ 44,250.00 | $ 6,788.07 | $ 52,866.36 119%
35. Excess or Deficit $ 21,441.67 | $ Il B (1,242.81)] $ (16,684.13)]
Checkbook balance as of 9/15/24 $ 28,428.64
Balance, Construction Acct. $ 5,819.49

Total| $ 34,248.13




MFL Co-directors Report
Stacie Brooks, Lisa DeLong, Norma Menard
October 2024

Collection & General Programs: Thus far in 2024, we welcomed 56 new cardholders and added 386 items to our
collection (including jigsaw puzzles).167 items are currently loaned to patrons; for comparison, 2 other libraries with
hours similar to ours currently have 72 and 127 items loaned out.Our YA section has been weeded to improve its
overall appeal and condition. Work is still ongoing to change the display of our juvenile fiction and non-fiction section
to make selection easier and keep items current and attractive to patrons. Monthly purchases and occasional
donations continue to be added.

For Children and Youth- From January to date 170 children plus 63 adults participated in 64 programs, with a total
attendance of (1400 + summer Food not included) Programs for children are sponsored by OCFS, Chapel Hill
Foundation, Lake Placid Education Foundation, CEFLS and Stewarts

e Storytime(Ages 0-5)- We offer various learning themes that promote early literacy through
storytelling, songs, and group activities.

e Library Time (Ages 5+)- This new program focuses on hands-on learning. Currently, children are
exploring library resources and engaging in age-appropriate science activities.

e Lake Placid Grant (Sensory) - Additionally, we are concentrating on integrating sensory
equipment into our programming, gradually adding new products throughout the year.

For Adults: From January 2024 to date, 113 adults participated in 90 programs, with a total attendance of 933.
Programs for older adults are supported by CEF, LTC, Chapel Hill Foundation, and Senior Planet.

e  Senior Planet 5-week course, Introduction to Digital Culture, started today, October 8th.

e Memory Cafe, Caregiver Support programs, and Monday Yoga continue. Norma is waiting to meet
with the Director of the Office for the Aging for potential programs that the county could sponsor.

e Norma, Stacie, and Art gave a Zoom presentation on Senior Planet for CEFLS. Norma attended
the Senior Planet cohort Zoom meeting with participants from the Northern NY Library Network,
Southern Adirondack Library System, and Clinton-Essex-Franklin Library System. She will join the
Adult Program Swap meeting with the later group on October 17.

For all ages:

e The Friends of the Library helped to assemble personal care kits for the Senior Housing and to
deliver the items to the Mooers Food Pantry. A few more kits are available in the library. Supplies
for personal care kits are provided by CEFLS through a grant from the Adirondack Foundation.

e MFL is participating in The Library Crawl throughout October to encourage visits to libraries
throughout Northern NY and Vermont

e ASL has started. Fran Grue has graciously volunteered to teach a17 week program. It has been
quite successful with over 25 participants!

Grants:
Our latest NYS Construction Grant application for a pavilion was submitted on 10/4/2024 by Stacie.
Our grant request to Spectrum Digital Education (national grant opportunity) —Enhancing Senior
Digital Literacy, submitted by Lisa— did not receive funding.

Library Visits January - September  2021- 867; 2022 1,931; 2023 3,717 2024 - 5173
2023 Full Year Total: 5,354

Upcoming Events

Mondays Senior Yoga at 9:00 am

Tuesdays Storytime at 10:00 am

Saturdays ASL (American Sign Language) at 10:00 am

October 8 Memory Cafe (second Wednesday), Music by Elvis (Maurice Herbert) at 1:00 pm

November 6 Game Club (first Wednesday) at 1:00 pm
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2025 MEETING DATES

All Meetings start at 5:15 PM

January 21, 2025

March 18, 2025

May 20, 2025

June 17, 2025

August 19, 2025

October 21, 2025

Annual Meeting

November 18, 2025
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Proposed Slate of Officers
Term: January 1, 2025 — December 31, 2027

President
Timothy Gonyo

Vice President
Jennifer Mcintyre

Treasurer
Arthur Menard

Secretary
Patricia Gaudreau
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MFL Board Member Terms
2018 | 2019 | 2020 2021 2022 2023 2024 | 2025 | 2026 | 2027 | 2028
Breyette |Breyette [Breyette |Breyette Breyette |Breyette-reelectedResigned
Streiff Streiff Streiff Willette - Willette |Willette-reelected |Willette  |Willette [Willette  |Willette
Guay fills unexpired term of Breyette
LaValley |LaValley |LaValley LaValley |LaValley LaValley term completed in 202
Mancuso. |Mancuso |Mancuso |Mancuso|Mancuso
Mcintyre |Mcintyre |Mcintyre Mcintyre [Mclntyre Mcintyre reelected |Mclintyre |[Mcintyre |Mclintyre
Gaudreau |Gaudreau|Gaudreau |Gaudreau |GaudreayGaudreau Gaudreau | Term expires in 2024
Gonyo Gonyo |Gonyo Gonyo Gonyo |Gonyo Gonyo Term expires in 2024
Menard [Menard |Menard |Menard Menard |Menard Menard |Term expires in 2024




MOOERS FREE LIBRARY STRATEGIC PLAN |
2019 - 2024

Five primary goals will guide the library over the next five years. The Board
will evaluate progress on a regular basis.

Goal 1: Finalize storage and grounds needs, enabling full use of
community room and park space

1a. Use grants and contributions towards purchase of a storage shed
1b. Use grants and contributions towards purchase of a gazebo

Goal 2: Implement an outreach and engagement plan for the town
and its citizens

2a. Programs for Children/Teens

2b. Programs for Adults, etc. - Writing Club, Book Club

2c. Partnerships with other educational and community organizations that
align with the library’s goals and objectives

Goal 3: Build and curate collections that serve our local
Community

3a Increase collection of materials including books, e-books, audiobooks, etc.
3b art collection

Goal 4: Raising the profile of the library as a forward-looking
cultural and information hub

4a Utilize various forms of social media and website to market services

4b. Provide opportunities for staff to participate in technology training
4c Increase patronage

Goal 5: Ensure the library’s financial sustainability into the future

5a Write grants and sponsor fundraising activities
5b. Build an electronic database of donors
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