
Mooers Free Library 
Board of Trustees Meeting 

Tuesday, August 20, 2024 – 4:00 PM 
Mooers Free Library, 25 School Street, Mooers, NY 12958 

Agenda 
1. Call to Order/Roll Call of Members

2. Pledge of Allegiance

3. Adoption of Agenda

4. Secretary’s Report – Adoption of Previous Minutes

5. Correspondence

6. Treasurer’s Report

7. Director’s Report

8. Old Business
a. Policies – Continued
b. Construction Grant
c. Summer Series – Food & Music
d. Fundraising - Tickets
e. Other Old Business

9. New Business
a. Copier
b. CTG Tickets
c. Other New Business

10. Period for Public Expression (5-Minute Limit)

11. Dates of Future Meetings – October 15, 2024 at 5:30 PM

12. Adjournment
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MFL Co-directors Report
Stacie Brooks, Lisa DeLong, Norma Menard

August 2024

Collection & General Programs: Thus far in 2024, we welcomed 40 new cardholders and added 336 items to our
collection. 160 items are currently loaned to patrons.

Resource Development: Our $20,000 Libraries Transforming Communities grant Project was completed in May, and
our final report submitted in June. Our $10,000 LTC2 grant Interim Report is due at the end of September. We just
got notice from Lake Placid Education Foundation that we have been granted $4000 for our “Sensory Enrichment
Initiative: Foster Inclusive Engagement for All.” Stewarts has graciously donated food and supplies to feed 50 people
for our “End of Summer Reading” celebration with children and their families.

For Children and Youth- From January to date 164 children plus 61 adults participated in 54 programs, with a total
attendance of 1106. Programs for children are sponsored by OCFS, Chapel Hill Foundation, Lake Placid Education
Foundation, CEFLS and Stewarts

● Summer Meals program-6 week program-Partnered with CVES/BOCES, Mooers Elementary &
Hunger Solutions NY- Over 20 volunteers, 74 children fed/30 families & 3780 meals

● Storytime-We had a fantastic summer learning about fairies, unicorns, dragons, wizards and
princesses! We are averaging about 30 people each week with our highest attendance of 47
people last week. We have 3 dedicated volunteers who help weekly along with 5 youth assistants
who go beyond what is expected of them.

● Belle from Beauty & the Beast-8/20 Partnered with North Country Crusaders from Potsdam
● Summer Reading Program-End of Summer Picnic planned on 8/27-Donation of

Hotdogs/Rolls/Soda and Sundaes for 50 people from Stewarts.

For Adults: From January 2024 to date, 113 adults participated in 80 programs, with a total attendance of 838.
Programs for older adults are sponsored by LTC, Chapel Hill Foundation, and Senior Planet.

● Our OATS Senior Planet short video won the silver Telly award.
● Memory Cafe, and Caregiver Support programs continue. Monday Yoga for Seniors has been

moved to 9:00 am.
● We were asked to do a short presentation at the Adult Program Swap Zoom meeting on October

17 where a representative from each library system shares partner opportunities and program
ideas for seniors.

For all ages:
● Twenty-nine (29) attendees were at the Summer Fest music event by Tom and Julie from

Beartracks.
● The Friends of the Library will meet on 8/22.
● Fifty (50) Community Care kits (toothbrushes, toothpaste, etc) have been distributed, mostly to

families who participate in children’s programs; More kits will be made available at the Senior
Housing and Food Pantry. This is thanks to supplies provided by CEFLS.

Library Visits January - July 2021- 672; 2022 1,345; 2023 2,745 2024 - 3,958

Upcoming Events
Mondays Senior Yoga at 9
Tuesdays Storytime at 10
Sept 4 Game Club (first Wednesday)
Sept 11 Memory Cafe (second Wednesday), Music with Mitch
Sept 12, 6:30p Board Training
Sept 21 (3rd Sat) Game day for Kids & Families 11-3
Sept 28 Saturdays ASL for all ages 10-11



Public support & Rev. 2023 Actual 2024 Budget Since Last Mtg 2024 Year to Date 67%

1. Town of Mooers 15,000.00$              15,000.00$              -$                          15,000.00$                  100%

2. NCCS 11,000.00$              11,000.00$              -$                          -$                            0%

3. Grants 39,004.32$              12,000.00$              13,060.84$                  109%

4. Gifts & Donations 1,267.60$                500.00$                   27.96$                      230.88$                       46%

5. Local Library Service Aid (State thru CEFLS) 1,589.23$                1,700.00$                1,343.85$                 1,487.54$                    88%

6. Reserve Funds -$                         1,000.00$                -$                          -$                            0%

7. Fundraiser/Friends 559.26$                   3,000.00$                630.00$                    830.00$                       28%

8. Bank Interest 3.30$                       3.00$                       0.51$                        2.71$                           90%

9. Reimbursements -$                         -$                         -$                          

10. Misc Other Income 1,292.32$                47.00$                     25.00$                         53%

11. Total Revenue 69,716.03$           44,250.00$           2,002.32$              30,636.97$              69%

Expenses 2023 Actual 2024 Budget Since Last Mtg 2024 Year to Date 67%

12. Librarian Salary 23,628.47$              23,600.00$              3,809.74$                 19,377.21$                  82%

13. Payrol Taxes (FICA, Medicare, etc.) 2,403.81$                2,620.00$                387.58$                    1,971.32$                    75%

14. Substitute Staff -$                         80.00$                     -$                          -$                            0%

15. Accounting Fees (Gusto) 741.96$                   775.00$                   125.28$                    501.12$                       65%

16. Staff Training -$                         525.00$                   -$                          -$                            0%

17. Insurance (D&O, Wrks Comp, DBL 1,769.25$                2,000.00$                57.39$                      1,914.87$                    96%

18. Book/Media Purchases 1,484.30$                3,500.00$                363.37$                    2,046.40$                    58%

19. Automation Contract (CEFLS) 983.24$                   1,000.00$                1,032.40$                    103%

20. ICICILL/ICEPAC license (ILLs) 70.00$                     100.00$                   70.00$                      70.00$                         70%

21. Movie Licensing -$                         375.00$                   -$                          -$                            0%

22. Postage Expense 63.00$                     100.00$                   -$                          -$                            0%

23. Equipment/Computers 1,191.74$                1,500.00$                -$                          -$                            0%

24. Fuel 1,256.43$                1,500.00$                269.92$                    947.96$                       63%

25. Electricity 763.58$                   875.00$                   142.71$                    564.44$                       65%

26. Building Repairs 99.00$                     300.00$                   -$                          -$                            0%

27. Program/Supplies/Misc. 10,711.31$              2,100.00$                606.28$                    1,914.63$                    91%

28. Miscellaneous 625.78$                   250.00$                   500.00$                    700.00$                       280%

29. Telephone, Internet & Website 2,006.68$                1,800.00$                101.33$                    710.09$                       39%

30. P.O.Box Rental 146.00$                   150.00$                   154.00$                       103%

31. Trash/Snow Removal -$                         100.00$                   -$                          -$                            0%

32. Grant Purchase Expenses -$                         -$                         561.01$                    9,121.85$                    

33. Fund Raising Payout 329.81$                   1,000.00$                52.00$                      52.00$                         5%

34. Funds Set Aside For Reserve -$                         -$                         5,000.00$                 5,000.00$                    

35. Total Expense 48,274.36$           44,250.00$           12,046.61$            46,078.29$              104%

35. Excess or Deficit 21,441.67$           -$                      (10,044.29)$           (15,441.32)$             

Checkbook Balance as of 8/14/24 29,671.45$              

Balance, Construction Acct. 5,819.49$                

Total 35,490.94$           

MOOERS FREE LIBRARY

FINANCIAL STATEMENTS

August 20, 2024



Mooers Free Library Board of Trustees Meeting
Tuesday, August 20, 2024 @ 4:00 PM

Mooers Free Library, 25 School Street, Mooers, NY 12958

President Tim Gonyo called the meeting to order at 4:00 p.m., following with the pledge of
allegiance. Present were Tim Gonyo, Art Menard, Patty Gaudreau, Marilyn Willette, Rachel
Mancuso, Rob Guay, and co-directors - Norma Menard, Lisa DeLong and Stacie Brooks.
Excused: Jenn McIntyre
Pledge of Allegiance
Adoption of Agenda
Rachel Mancuso made the motion to adopt the agenda. Seconded by Art Menard. Motion
passed.
Secretary’s Report
Rachel Mancuso made the motion to adopt the report. Seconded by Art Menard. Motion
passed.
Correspondence
Treasurer’s Report
See attached
Director’s Report
See attached
Old Business

a. Policies - Tabled
b. Construction Grant- The Construction Grant application for a Pavilion and Story Wall is

due August 30. We will have to pay 25% of the cost. The grant reimbursement for the
gazebo and storage shed has been received. The LTC grant( $10,000) for the walking
path and landscaping must be spent by March 2025. The town is putting in drainage in
the backyard of the library. This needs to be completed before the walking path can be
installed.

c. Summer Series - Food & Music- This will be continuing through September.
August 20- Food- Cousins Maine Lobster

Music-Sara Mitchell
September 17 - Food- Lightning Lardy

Music- to be determined
d. Fundraising—tickets—The tickets are all sold, and the drawing for cash prizes will be

after today’s board meeting.
e. Other Old Business—On September 12 at 6:30, we will hold a Board Basic Zoom

session on Library policies. This is a reminder that each board member is required by
law to attend 2 hours of training/continuing education each year. This training is 1 hour.

New Business
a. Copier—We need a new copier. Tim Gonyo suggested we use ONERATE through

Symquest in Plattsburgh, as it includes the equipment, Sentinel monitoring, toner, parts,
staples, labor, and travel. The service rate is fixed for five years and includes unlimited



prints. Art Menard made the motion to use ONERATE at the approximate rate of
$103.64/month. Rachel Mancuso seconded the motion. The motion passed.

b. CTG Tickets—CTG is selling raffle tickets and will give $500.00 to each of the local
libraries. Our library will have tickets available for sale.

c. Other New Business—The Labor Day parade is September 1 at 11:00. For interested
participants, we will assemble at the library between 10:00 and 10:15. Tim Gonyo has
ordered library pencils, and Stacie Brooks will pick up candy for us to pass out during the
parade.

Dates of future meetings
October 15, 2024,@ 5:15. Please note the change in the time from summer meetings.
Adjournment
Rachel Mancuso made the motion to adjourn at 4:55 pm. Seconded by Marilyn Willette.

Minutes by Patty Gaudreau



One Time Lease Documentation Fee: $125

ONE RATE SOLUTION MFP (Leased Hardware and Monthly Service) $103.64

OneRate Program includes the equipment, Sentinel monitoring, toner, parts, staples, labor and travel.

Connectivity Support includes connectivity training, driver updates, software updates and loading new drivers.

No Meter Reads. No Overage Charges. No Escalators. No Hidden fees. No Hassles. One Easy Payment.

ADDITIONAL NOTES:

Fixed Service rates for Five years. Include unlimited prints.

Monthly Maintenance Plan

Item No Service Rate Type Black/Color Volume

KON-C3321I MFPHYBRID Unlimited Images

Device Subtotal 1

FK-517 FAX KIT 1

FMV

BIZHUB C3321i A4 ALL IN ONE MFP 1

Item Description Qty 60 Months

Proposal ID: 2033943 - 29108

Supersedes any previous presentation Quotation

Valid for 30 Days From Revision Date

Experience the ultimate color power right at your fingertips with the bizhub C3321i Color 

All-in-One Printer. Enjoy stunning image quality at speeds of up to 35 ppm, equipped with an 

Emperon print controller, standard dual scan document feeder, and low per-page cost. 

Additionally, you have the option to include a Super G3 fax for added convenience. All of this 

is packed into a compact, space-saving design that seamlessly blends into mixed MFP and 

desktop environments.

-33/33 ppm in colour and black & white

-Paper formats: A6-A4, custom sizes

-7-inch tablet-like colour touch panel with multi-touch support and redesigned user interface 

for intuitive operation and ease of use

-Reduced environmental impact thanks to state-of-the-art technology ensuring competitively 

low energy consumption – which saves both energy and money

-Highest data security with even greater protection against malicious activity and increased 

visibility of attempted cyberattacks

Investment Summary For:
Mooers Free Library
Group #: 1
Proposal Date: 6/28/2024

Revision Date: 6/28/2024



Authorized Signature Title

Printed Name Date

hdavison@symquest.com Fax: 518-324-5629 800-374-9900

If you agree to the above proposal, please sign to initiate order.

Henry Davison Telephone: 518-324-2244 X5407 SymQuest.com

5. On day of install, provide an onsite/remote network administrator for installation support and workstation setup.

6. If a Network Administrator is not available, client must provide a key user on-site for the duration of the installation process

to work with one of our Remote Network Engineers. (Approximate installation time required is about .75 - 1.5 hours.)

7. Userboxes/Mailboxes are not transferable, any documents stored will need to be printed prior to the new device being installed.

SUBMITTED BY: SYMQUEST GROUP, INC.

Client Responsibilities

1. Provide a dedicated electrical power outlet meeting manufacturer’s specifications.

2. Provide a dedicated active network port & patch cable. (For certain solutions, 2 ports may be required.)

3. Provide dedicated analog fax line if faxing is required.

4. Provide adequate space for equipment meeting manufacturer’s specifications.

3. Instruct Network Administrator on connecting device to network, installing and configuring print drivers.

4. General user training for print drivers on basic print features.SymQuest can only support O.E.M. supported software.

5. Userboxes/Mailboxes are not transferable, SymQuest will train key user on proper userbox setup on new device.

Also see (7) below.

*** Proprietary software is not supported.

of the delivery date. Network installation and training will be scheduled with the provided customer contact.

SymQuest Responsibilities

1. Deliver, install, and connect equipment to network.

2. Load print drivers and test functionality on up to (5) workstations and (1) server. Setup scanning for up to 5 destinations.

** If requested, additional workstations can be configured at our billable hourly rate.

SYMQUEST NETWORKED SOLUTIONS REMOTE IMPLEMENTATION

SymQuest is proud to offer the remote implementation agreement designed to maximize your return on investment through

the industry’s most comprehensive approach to the implementation of integrated systems solutions.

SymQuest Remote Installation Process and Client Acceptance

When the pre-installation requirements are completed, the installation will be scheduled for delivery and the customer notified











**Includes: Remote Connectivity Rider, Toner, Staples, Parts, Labor and Travel 

For More Information: Call 800.374.9900





We believe the best customer experience comes from not only how our products perform and how easy they  
are to use, but also from giving our customers the peace of mind to know that our MFP are backed by the best 
guarantee in the industry. So when your new MFP arrives, you’ll know you are getting the latest technology,  
superior service and support and a lease-long guarantee, direct from the manufacturer.

“It Works or It Walks”
We are so confident in the quality of our products that we guarantee your Konica Minolta MFP will (1) meet  
factory specifications and (2) be compatible with your network, or we’ll replace it with an equivalent model:

•	 First two years: replacement will be a brand new MFP
•	 After two years: replacement may be new or refurbished
•	 Plus, Konica Minolta will also provide a $1,000 credit towards your next Konica Minolta MFP  
	 as a way to say “we’re sorry for the inconvenience.”

We’ve Got You Covered
The best customer experience is one that avoids problems altogether which is why we’ve established remote 
monitoring and a rapid response process in conjunction with your local sales representative.

•	 Our Solutions & Support team will proactively monitor our installed MFP’s performance, looking to identify 	
	 potential issues before they become problems for our customers.
•	 Should a problem arise, our technical support, local service manager and advanced diagnostics team 	
	 members are all empowered to authorize a replacement, allowing for a fast and easy resolution.

To learn more about the Konica Minolta Customer One Guarantee,  
contact your local sales representative.

Introducing the One Guarantee  
That Puts The Customer First.

Customer One Guarantee



Konica Minolta Business Solutions U.S.A., Inc.   |   100 Williams Drive   |   Ramsey, NJ 07446

 www.kmbs.konicaminolta.us    |    © 2012 Konica Minolta

Terms & Conditions
•	 Equipment must be covered under full coverage maintenance agreement for term of Lease
	 – Genuine Konica Minolta parts and consumables must be used throughout the term of the lease and  
		  maintenance procedures must be performed according to published schedules. 
	 – Improper use, electrical power, customer abuse and/or negligence and acts of God are not covered  
		  under this program
•	 Equipment Replacement Guarantee
	 – If Konica Minolta Business Solutions USA, Inc. or its authorized Dealer is unable to service a  
		  Konica Minolta product in the customer’s office, a loaner will be provided at no charge while in-shop  
		  repairs are performed.
	 – If within the first two years after installation the equipment cannot be repaired to meet factory  
		  specifications, we will replace it with a brand new Equivalent Model.  
	 – After the first two years and through the end of your lease, if the equipment cannot be brought to original  
		  specification, we will replace it with an equivalent model that may be new or refurbished. 
	 – If the equipment is replaced during the course of the lease, the customer will receive a credit of $1,000 	
		  towards the lease of a new Konica Minolta MFP provided it is exercised within 30 days of lease  
		  expiration and the new equipment is leased through KMPF.
•	 Published Specifications include those listed on official Konica Minolta Product Literature for that model.
•	 Konica Minolta Business Solutions USA, Inc. makes no warranties whatsoever, expressed or implied, with regard 

to the products purchased, leased or rented by customer, the service, the software included with the product or 
its installation and maintenance and expressly excludes all other warranties including the implied warranties of 
merchantability and fitness for a particular purpose.

•	 Customers exclusive remedy shall be replacement or repair of the product or non conforming parts at the  
option of KMBS as provided in this Customer Experience Guarantee.  Neither KMBS or its dealer shall be  
liable for any damages, including but not limited to damages due to loss of data or information of any kind, loss of or  
damages to revenue, profits or goodwill, damages due to any interruption of business, damage to customer’s  
computers or networks, even if advised of the possibility of such damages.  Customer expressly waives its rights to  
special, consequential, exemplary, incidental or punitive damages or monetary damages of any kind. 

•	 Konica Minolta is the only manufacturer who will replace your MFP with a brand new unit during the first two years, 
should it fail to meet factory specifications or function on your network

Network Environment
•	 The guarantee specifies that the network environment, including PC’s and other access devices, remains the 

same as it was when the MFP was installed.  Konica Minolta cannot guarantee the functionality of the MFP after 
network upgrades, software version & peripheral changes or the addition of entities not present upon the original 
install are introduced.  In this case, Konica Minolta will make every effort to work with you to ensure your MFP 
can function in the new environment up to and including requesting and implementing approved specification 
changes to the Konica Minolta firmware in order to function after the changes are completed.



Mooers Free Library Fundraising Ticket

Winners- August 20,2024

1. $250.00 Everett Menard

2. $200.00 Dee Hogle

3. $150.00 Jordan Sample (for Mooers

Senior Housing)

4. $100.00 Hillary Maurer

5. $50.00 Holly Coupal

6. $50.00 Carrie Dumas

7. $50.00 Myrtle Hawksby

8. $50.00 Fernando Lopez

9. $50.00 Krystal Hawksby

10. $50.00 Paula Ashline
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