‘Mooers Free Library

Board of Trustees Meeting
Tuesday, July 21, 2020 @ 5:15 PM
Mooers Free Library, 25 School Street, Mooers NY 12958

" *Due to Covid-19 all attendees were socially distanced and wore masks during the meeting.
President Tim Gonyo called the meeting to order at 5:20 p.m. following with the

pledge of allegiance. Present were Tim Gonyo, Gerald LaValley, Art Menard, Patty
Gaudreau, Erin Streiff, and Library Director Jenny Lavigne.
Absent: Jenn Mcintrye, Irving Breyette

Adoption of Agenda
Art Menard made the motion to adopt the agenda. Seconded by Gerald LaValley.
Secretary’s Report:
Art Menard made the motion to adopt the report. Seconded by Erin Streiff.
Correspondence
No correspondence
Director’s Report
See attached.
Treasurer’s Report
See attached
Old Business

a. Jenny LaVigne contacted a few businesses to get quotes for a water softener.
Patty Gaudreau will call Mike Menard for a quote as well.

b. Mooers Library Sign - Sign is up! Art Menard, Gerald LaValley, Jenn and Brian
Mclintrye, and Patty Gaudreau helped to install it. Jenn Mclntrye will pick up solar
lights for the posts. Gerald will trim the top of the posts.

c. Sugar maple trees bordering Evans property were planted by Art/Norma Menard
and Patty Gaudreau. Trees were donated by Mooers Lawn and Garden.

d. Outdoor water faucet was installed, as well as a standing plexi-glass wall for the
director’s circulation desk by Gerald LaValley.

e. Discussion was held and agreed about posting curbside delivery hours on the
library’s facebook page.

New Business



a. Reopening - Library will be reopened for patrons on August 3 with some
restrictions due to Covid-19. No public use of the bathroom and community room,
as well as other restrictions will be posted on Facebook, Mooers Free Library
webpage, Press Republican and The Sun. The town would also like to post
library information on their webpage.

b. Metal shelving sold at our yard sale has yet to be picked up. Jenny LaVigne will
contact the buyer.

Public Discussion
No community members present
Dates of future meetings

Next meeting is on August 18 @ 5:15 p.m.

Adjournment
Patty Gaudreau made the motion to adjourn at 6:02 . Seconded by Erin Streiff.

Minutes by Patty Gaudreau - secretary



Mooers Free Library
Finaneial Report

July 21, 2020
{lPublic suppert & Rev, 2019 Actual | 2020 Budget | Since Last Mtg|| 2020 Year to Date
1, Town of Mooers $1500000|8 15000 s  1500000] _100%
2.NCCS $10,000.00 | § 10,000 N 0%
3.Gifts & Donations $ 80000|/$ 2000 § 100.00 5%
4, Local Library Service $ 1,619.00 | § 1740
lI5, Copier Usage _ $ 100fs - Iis 10.00 10%
lle. Library Charges _ $ 182801§ s0fls - Is 3.35 7%
7. Sale of Books $ 100 § - s 350 | 4%
{l8. Fundraisers | $ 2,000 8 - s 200.00 | 10%
8a. Other Income, Reimbursemenis $ 64.28 s 7021 § 7021
9. Bank Interest - $ 153 | § 1] s 0271 s 1.03 103%
10.Total Revenue $ 27,667.61 | § 31,000 | § 70.48 | § 15,388.09 50%
Expenses
11. Librarians's Salary $14,33662 || § 169001 $ 220858 | 8 ~7,730,03 _58%
12 Payrol Taxes $ 413247 $ 4475 $ 604.12 | § 2,145.92 48%
13. Substitute Staff s 300 ] 0%
14, Accounting Fees $ 60792/ 8§ 665(% 11016 38556
165. Book Purchases $ 1,000 $ 7000 7%
16. Automation Contract $ 80892[ 8 825 $  840.37]  103%
17. ICICILL-ICEPEC License $ 14000 § 150,00 |f L 0%
18. Movie Licensing '3 2000]8 180 0%
19. Postage $ 25 0%
20 Serial Purchases _ _
21. Equipment/Computers $ 4600 s 150 _ 7 0%
22. Fuel $ 1,008.96] $ 1,800 $ 1,277.10 71%
23, Electricity $ 889.37] 8 1000[8  e625|3 35448 _ 36%
24, Building Repairs _ e $ 7 250 . A . ) wb".l/x-)
25. Program Supplies. Misc. _ $ 37474/8 75000 8 8esl 1%
26. Telephone, Interet, Web $ 623550 8 335 § 27888 22806  68%
27. POB Rental $ 120008  q25f | I ™
28. Insurance D&O/ Work Comp/DB | $ 196229 | 8§ 1800 $ 129559 72%
29. Trash Removal ' $ 28000/ 300 $  9000] 30%
29a Snow Removal _ o - : i RN 7
30. Funds set aside for Reserve
30.Total Expenses $ 25,440.84 | § 31000| $ 304699 s 14,049.19 45%
34. Excess or Deficit $ 222677|8$ -1$ (297650 s 1,338.80
Check Balance as of 7/14/20 $14,832.06
Balance, Construction Account $ 9,970.23
Friends of the Library Account § 956.64

Total

$25,758.93




Director’s Report July 21, 2020

State Construction Grant FS-10 long forms have been approved and submitted so hopefully we
will receive final payment soon.

Quarantine recommendations on books have increased from 3 days to 5 days so | am going to
start keeping returned books separate for a week before putting them back into circulation.

Curbside pick-up has been going okay, we average like 1 person a week. Inter-library loan has
restarted so that should increase the number of people coming to pick-up. As of right now, the
hours we are open for curbside service don’t count toward library hours and therefore the
activity we get will not be counted towards our annual report. CEFLS has recommended we
keep track just in case this changes in the future.

I’m still posting story time videos and | am finding that | am getting more views uploading the
videos straight to Facebook instead of posting the link to our YouTube channel.

Summer reading: A lot of the libraries are not doing a summer reading program this year. The
director of the Lake Placid Library generously shared her calendar and sticker tracker idea with
all the members of the library system, which | adapted to suit our library. | have no idea if
children will participate or not but | posted the calendar to our website and Facebook page and
| will see come August if any logs get submitted.

Our Annual Report was submitted to the state and we had to add notes to a couple of the
questions to explain why circulation had increased but should otherwise be all set to be
approved.

We won a raffle from the library system for some 2020 census merchandise to hand out to
patrons so | am going to start giving them out to patrons who pick up books.



