‘Mooers Free Library

Board of Trustees Meeting
Tuesday, June 18, 2019 @ 5:15 PM
Mooers Free Library, 25 School Street, Mooers NY 12958

President Tim Gonyo called the meeting to order at 5:20p.m. following with the
pledge of allegiance. Present were Tim Gonyo, Jennifer Mcintrye, Art Menard,
Irving Breyette, Gerald LaValley, Patty Gaudreau and Library Director Jenny
Lavigne.

Adoption of Agenda

Patty Gaudreau made the motion to adopt the agenda. Seconded by Gerald LaValley
Secretary’s Report:

Art Menard made the motion to accept the report. Seconded by Irving Breyette
Correspondence

Director’s Report

Attached.

Treasurer’s Report

Report attached. Not in the Treasurer’s report is the price for Air Conditioning $3500

Old Business
A. Discussion of Grant Purchases/Grant extension
Tobacco grant for $5000 was approved - will be used towards landscaping.
Air conditioning was installed - just waiting for a part.
We are waiting on 3 bids for landscaping - Leon Rabideau, Larry Rabideau and
Paul Hart. All 3 men have come and looked at property and will submit written
estimates.

B. Garage Sale

All items not sold were picked up with the exception of the Broyhill TV Center.

New Business
A. Tobacco Settlement Grant - discussed in old business



B. Other new business
We are waiting for new sign from JP signs. Discussed having another open

house on the same day as the youth commission soccer memorial
tournament in September.

Public Discussion
Ann from CEFLS was present and discussed her role at CEFLS. Part of her discussion

included informing us about MANGO which is a free language program offered to library
card holders.

Dates of future meetings
Meetings are the 3rd Tuesday of each month on the following dates: 9/9/19,

10/15/19,11/19/19, and 12/17/19

Adjournment
Motion to adjourn at 6:28 by Patty Gaudreau, Seconded by Jenn Mcintyre.

Minutes by Patty Gaudreau - secretary



Mooers Free Library
Financial Statements

June 18, 2019

Public support & Rev. 2018 Actual | 2019 Budget | Since Last Mtg | 2019 Year to Date 50%
1. Town of Mooers $ 15,000.00 | $ 15,000 15,000.00 100%
2. NCCS $ 10,000.00 | $ 10,000 0%
3. Gifts and Donations $ 4,106.00 | $ 1,000 500.00 50%
4. Local Library Service $ 1,668.16 | $ 1,675 0%
5. Copier Usage $ 100 0%
|6. Library Charges $ 75 0%
7. Sale of Books $ 500 % 200 0%
I8 Fundraisers $ - $ 1,000 0%
||§a. Other Income, Reimbursement| $ 1,398.35 64.28
9. Bank Interest $ 1.08| $ 119$ 0.14 0.80 80%
10. Total Revenue $ 3217859 | § 29,051 | $ 0.14 15,565.08 54%
Expenses 2018 Actual | 2019 Budget | Since Last Mtg | 2019 Year to Date 50%
11. Librarian's Salary $ 1510556 | $ 16,250.00 | $ 1,064.36 | $ 6,386.13 39%
12. Payroll Taxes (FICA, etc) $ 380971|% 2,000.00|$ 29086 | $ 1,770.68 89%
13. Substitute Staff $ - $ 500.00 0%
14 Accounting Fees $ 570.00 | $ 600.00 | $ 4860 | $ 290.40 48%
15. Book Purchases $ 148.58 | § 1,000.00 0%
16. Automation Contract $ 77040 | $ 800.00 $ 808.92 101%
17. ICICILL-ICEPEC License $ 140.00 | $ 150.00 $ 140.00 93%
18 Movie Licensing
19. Postage $ 1960 | $ 30.00 0%
20 Serial Purchases
21. Equipment/Computers $ 177811 $ -
22. Fuel $ 150698 | % 2,000.00 $ 860.40 43%
23. Electricity $ 777201 $ 1,000.00 | $ 62.21 522.41 52%
24 Building Repairs
25. Program Supplies, Misc. $ 74216 | $ 1,000.00 | $ 897 | % 374.74 37%
26. Telephone/Internet/\Web $ 34333 | % 350.00 | $ 2816 | $ 436.54 125%
27. POB Rental $ 116.00 | $ 120.00 3 120.00 100%
28, Insurance D&O/WorkComp/DB| $ 1,682.89 | $ 1,750.00 | $ 1,001.41 | $ 1,428.66 82%
29, Trash Removal $ 338.00 | $ 320.00 $ 280.00 88%
29a. Snow Removal
30. Funds set aside for Reserve $ 593037|% 1,181.00 0%
31.Total Expenses $ 32,178.59 29,051 | § 2,504.57 | $ 13,418.88 46%
32. Excess or Deficit $ - |$ - |$ (2,504.43)| $ 2,146.20
Checkbook balance as of 6/18/19 | $ 14,084.16
Balance, Construction Acct. $ 41,752.38 \
Friends of the Library acct. $ 956.64

Total

56,793.18




Director’s Report —June 18, 2019

We had a site visit from someone at the Department of Probation just to verify the new address
and change things over from Olivia to me. He said if we have a need arise | can call him and
he’ll see if he can find someone who is willing to do some community service hours at the
library. This might be a good idea to get some extra help with the community garden or when
we finally get our new shelves and need to transfer over all the books. I've already had
someone stop in to do some community service hours.

Events: Book donations- | managed to sort through all the donations we had stock piled before
the garage sale so now | just have to go through the books | set aside and add them to our
collection.

Library Crawl was on Saturday we had a decent turn out and a few people said it was their first
time in the library since the grand re-opening. | had a coloring activity set up for the kids and we
had around 8 people show up for the event which was a boost from our usually low Saturday
traffic.

Summer Reading Program- PBS Playdate is scheduled for Saturday July 13™at 10am. We’ll
watch and episode of Wild Kratz, do some activities and then each child will get to take home a
book provided by Mountain Lake PBS. | am also working on other activities for the summer.

Meetings: | went to Sexual Harassment Prevention Training at CEFLS on Wednesday. They
mentioned that board members should take the training as well. Steve will be offering more
training in the summer and he is looking into an online option.

| went to the Northern Adirondack Library association meeting on Thursday and paid our dues.
The next meeting will be in September and they suggested having it here so everyone could see
the new building. | said yes but | wanted to check with the board first.

Miscellaneous: Solar farms want us to make a Facebook post about their program since they
haven’t had any new sign ups. They sent me some information.

Someone came and put some dirt by the sidewalk out front.
Trash Removal is now done by LaValley Sanitation.

The girl scouts had their last meeting at the library until school starts in the fall.



