Mooers Mooers Free Library
Free Board of Trustees Meeting
Library Tuesday, March 19, 2024 — 5:15 PM
Mooers Free Library, 25 School Street, Mooers, NY 12958

Agenda

1. Call to Order/Roll Call of Members

2. Pledge of Allegiance

3. Adoption of Agenda

4. Secretary’s Report — Adoption of Previous Minutes
5. Correspondence

6. Treasurer’'s Report

7. Director’'s Report

8. Old Business
a. Policies — Continued
b. Report to the Community
c. Other Old Business

9. New Business

Renewal of Savings Code with Solar Farms
Summer Series — Food & Music

Program Expansion Funding

Community Room Policy Revision

Board Training

Other New Business
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10. Period for Public Expression (5-Minute Limit)
11. Dates of Future Meetings — May 21, 2024

12. Adjournment
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Mooers Free Library Board of Trustees Meeting
Tuesday, March 19, 2024 @ 5:15 PM
Mooers Free Library, 25 School Street, Mooers NY 12958

President Tim Gonyo called the meeting to order at 5:15 p.m. following with the pledge of
allegiance. Present were Tim Gonyo, Art Menard, Patty Gaudreau, Jenn Mcintyre, Marilyn
Willette, Rachel Mancuso, and co-directors - Norma Menard, Lisa DelLong, and Stacie Brooks.
Absent: Irving Breyette

Pledge of Allegiance

Adoption of Agenda
Patty Gaudreau made the motion to adopt the agenda. Seconded by Art Menard. Motion
passed.

Secretary’s Report
Marilyn Willette made the motion to adopt the report. Seconded by Jenn Mcintyre. Motion
passed.

Correspondence
1. New York Library Association would like to use a photo from one of our Senior Planet
classes.

2. LTC Access2 grant proposal was selected for a $10,000 award. (More information in
Director’s report)
3. LTC invited us to be involved as a case study site.

Treasurer’s Report
See attached

Director’s Report
See attached

Old Business
a. Policies - Tabled

b. Report to the Community- The report is completed and is on our website.
New Business

a.Renewal of Savings Code with Solar Farms - A representative from Solar Farms called the
library during our meeting and discussed the advantage of signing up with their plan. For each
community member that signs up for the solar program the library will receive a one time
donation of $100 from the solar program.

Art Menard made the motion to take the offer of $100 donation when a community

member signs up for the solar program. Seconded by Rachel Mancuso. Motion passed.

b. Summer Series- Food and Music- We will have food trucks at the library again this
summer. Tim Gonyo has the food trucks scheduled for the 3rd Tuesday of each month from



May- September. He suggested and it was agreed to have music on these dates as well. He is
currently organizing this.

c.Program Expansion Funding- Lisa DeLong discussed offering a yoga class later in the day
as people in the community have expressed interest in this class. It was agreed to try having a
class every other week. The instructor and staff will be paid. It was also discussed to have a
donation jar ($5 per class) to help cover costs for the class.

d. Community Room Policy Revision- Due to art work and the community room being busy
with programming we will no longer be renting out the room for private parties.

Art Menard made the motion to no longer rent out the community room for private parties.

Seconded by Rachel Mancuso. Motion passed.

e.Board Training- There will be a trustee training session at the Plattsburgh Public Library
on May 2 from 9:30 am - 2:00 pm. This workshop will count for the required continuing
education for Board members.

f. Other New Business - Approval of Annual Report. Jenn Mcintyre made the motion to
approve the 2023 annual report. Seconded by Marilyn Willette. Motion passed.

g. Flag- Lisa Delong reported that a community member commented on our outside flag
which is ripped. Tim Gonyo will contact WoodmenLife and have the flag replaced.

Public Discussion
No community members present

Dates of future meetings
May 19, 2024 @ 4:00 please note change in the time

Adjournment
Marilyn Willette made the motion to adjourn at 6:35 pm. Seconded by Rachel Mancuso.

Minutes by Patty Gaudreau



MOOERS FREE LIBRARY
FINANCIAL STATEMENTS
March 4, 2024

Public support & Rev. 2023 Actual 2024 Budget Since Last Mtg 2024 Year to Date 17%
1. Town of Mooers $ 15,000.00 | $ 15,000.00 | $ - $ 15,000.00 100%
2. NCCs $ 11,000.00 | $ 11,000.00 | $ - $ - 0%
3. Grants $ 39,004.32 | $ 12,000.00 | $ - $ - 0%
4. Gifts & Donations $ 1,267.60 | $ 500.00 | $ - $ 27.96 6%
5. Local Library Service Aid (State thru CEFLS) $ 1,589.23 | $ 1,700.00 | $ - $ - 0%
6. Reserve Funds $ - $ 1,000.00 | $ - $ - 0%
7. Fundraiser/Friends $ 559.26 | $ 3,000.00 | $ - $ - 0%
8. Bank Interest $ 330 $ 3.00 % - $ 0.67 22%
9. Reimbursements $ - $ - $ -
10. Misc Other Income $ 1,29232 | $ 47.00 | $ - $ - 0%
11. Total Revenue $ 69,716.03 | $ 44,250.00 | $ - $ 15,028.63 34%
Expenses 2023 Actual 2024 Budget Since Last Mtg 2024 Year to Date 17%
12. Librarian Salary $ 23,628.47 | $ 23,600.00 | $ - $ 5,990.75 25%
13. Payrol Taxes (FICA, Medicare, etc.) $ 2,403.81 | $ 2,620.00 | $ - $ 609.46 23%
14. Substitute Staff $ - $ 80.00 | $ - $ - 0%
15. Accounting Fees (Gusto) $ 741.96 | $ 775.00 | $ - $ 125.28 16%
16. Staff Training $ - $ 525.00 | $ - $ - 0%
17. Insurance (D&O, Wrks Comp, DBL $ 1,769.25 | $ 2,000.00 | $ - $ 258.00 13%
18. Book/Media Purchases $ 1,484.30 | $ 3,500.00 | $ - $ 616.42 18%
19. Automation Contract (CEFLS) $ 983.24 | $ 1,000.00 | $ - $ - 0%
20. ICICILL/ICEPAC license (ILLSs) $ 70.00 | $ 100.00 | $ - $ - 0%
21. Movie Licensing $ - $ 375.00 | $ - $ - 0%
22. Postage Expense $ 63.00 [ $ 100.00 | $ - $ - 0%
23. Equipment/Computers $ 1,191.74 | $ 1,500.00 | $ - $ - 0%
24. Fuel $ 1,256.43 | $ 1,500.00 | $ - $ - 0%
25. Electricity $ 763.58 | $ 875.00 | $ - $ 188.47 22%
26. Building Repairs $ 99.00 | $ 300.00 | $ - $ - 0%
27. Program/Supplies/Misc. $ 10,711.31  $ 2,100.00 | $ - $ 398.56 19%
28. Miscellaneous $ 625.78 | $ 250.00 | $ - $ - 0%
29. Telephone, Internet & Website $ 2,006.68 | $ 1,800.00 | $ - $ 203.18 11%
30. P.O.Box Rental $ 146.00 | $ 150.00 | $ - $ - 0%
31. Trash/Snow Removal $ - $ 100.00 | $ - $ - 0%
32. Grant Purchase Expenses $ - $ - $ - $ 4,399.39
33. Fund Raising Payout $ 329.81 | $ 1,000.00 | $ - $ - 0%
34. Funds Set Aside For Reserve $ - $ - $ - $ - #DIV/O!
35. Total Expense $ 48,274.36 | $ 44,250.00 | $ - $ 12,789.51 29%
35. Excess or Deficit $ 21,441.67 | $ Il E - s 2,239.12 |
Checkbook Balance as of 3/4/24 $ 47,351.89
Balance, Construction Acct. $ 6,118.43

Total| $ 53,470.32




MFL Co-directors Report (Stacie Brooks, Lisa DeLong, Norma Menard) March 19, 2024

Our LTC Access2 grant proposal was selected for a $10,000 award by the American Libraries
Association (ALA). Acceptance papers were submitted, training webinars have started, and we should
receive our money soon. Much of February was also spent preparing and submitting our New York State
Annual Report.

Collection & General Programs: 132 ltems have been added to the collection and we welcomed 11
new cardholders thus far in 2024. We have a new bookcase to shelve large print items in our adult
fiction, allowing more space for our juvenile fiction collection. Work to refresh our juvenile nonfiction
section thanks to last year’s Lake Placid Education Foundation grant has begun.

Partnerships: In February, we hosted the Clinton County traveling exhibit from the National Library of
Medicine entitled “Opening Doors: Contemporary African American Academic Surgeons”. The Cancer
Services Program of Northeastern NY tabled on two different days to provide health related information.
The Northern Area Health Education Center did a presentation on health careers to 11 mostly teen
participants. The Sons of the American Revolution, Valcour chapter, chose our library to be the recipient
of a book donation, Congress’s Own, specifically because of its relevance to General Benjamin Mooers.
The Caregiver Support Initiative continues regular programming of craft, music, game, and book clubs.
We received 300 Solar Eclipse viewing glasses free from CEFLS; more than half have already been
claimed by interested residents and patrons.

For Children and Youth: Consistently high program

1an-Feh Patron Asits attendance shows that our library fills a valuable
community need for our children and youth. Families

@ 1000 937 were especially glad to have a place for children’s
E M 2021 enrichment during the school winter break.
= 303 [0 2022
E 500 53 237 [ 2023 For Adults: ALA LTC1 programming at Watson
o [ 2024  Memorial Senior Housing (WMSH) is going well. Our
o 0 Valentine’s Potluck that featured music and dancing

was a success with 43 attendees. The residents and
community adults enjoy Coffee & Conversation on
Wednesdays. The library corner, Wifi, phone, and
computers and a large screen TV are set up.
Meanwhile, at the library, Wellness Monday started in January using the Senior Planet Zoom program.
Currently, a certified instructor leads gentle senior-oriented in-person yoga sessions.

Year

January-February In-person Programs: Children/Youth: 27 Adults:18 Total 45
January-February Program Attendance: Children/Youth _331__ Adults 198_ Total_529

Upcoming Events
Children/Youth: Tuesdays at 9:30 TeenTime, Tuesdays at 10:00 StoryTime, Lego/Open Play 2nd Saturday 10:00

Adults: Mondays at 10:00 Yoga, 3/21 Friends of the Library meeting, 3/21 Memory Cafe:Wooden Craft, 3/27 Book
Club, 4/3 Game Club; 4/10 Memory Cafe:Wooden Craft, 4/9: Senior Planet iPad Essentials course starts (held off
site at WMSH), 4/18 Memory Cafe: Painting, 4/30 Book Club

All ages: 3/23 Amateur Radio Talk with Harrison Kyle; 4/30 Ormstown Butterflyway Project



5354

LIBRARY VISITS
93% INCREASE

2394

ITEMS BORROWED
32% INCREASE

220

IN-PERSON PROGRAMS

SENIOR PLANET CO-DIRECTORS YOUTH PROGRAMMING

YEAR IN REVIEW

GAME CLUB COMMUNITY COLLABORATION MUSIC AT THE GAZEBO



YEAR IN REVIEW

2023 Mooers Free Library Report to the Community

We are pleased to share with you highlights of our 2023 accomplishments and impact, as
guided by the goals of our Strategic Plan.

Programs: Outreach and engagement activities increased patron visits from
1,181 in 2021 and 2,778 in 2022, to 5,354 in 2023.

¢ 108 new cardholders; 600 resident borrowers; 79 non-resident borrowers
e 220 in-person programs with attendance of 2,799
o 123 children’s programs - Storytime, Teen Time, LEGO Club, Hangout
o 68 adult programs - Senior Planet.Game Club, Craft, Music
o 29 General interest programs - include Walking/VWellness, Earth Day,
garden series, author presentations, concert

Resource Development

e 588 items in total added for a total of 17,657 holdings
e $61,745 in grants: NYS Library Construction, American Library Association LTC,

Chapel Hill Foundation, Lake Placid Education Foundation, Senior Planet, Office of
Child and Family Services, and Stewart's Holiday Match

e Use of website and Facebook pages, attendance at Town Board
meetings to inform the community and to promote programs
e Friends of the Library organization reactivated and taking an active role in

promoting library goals

Partnerships

Senior Planet through the CEF Library System
Alzheimer's Disease Caregiver Support Initiative
Office of Child and Family Services

Mooers Elementary School

Home-school group

William Watson Senior Housing

Facilities and Grounds

e New storage shed opened community room space for programs
e New gazebo offers a venue for future outdoor events
e Increased use of Community Room by local and civic groups

Stacie Brooks, Lisa Delong, Norma Menard, Co-directors
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