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Mooers Free Library
Board of Trustees Annual Meeting
Tuesday, October 9, 2018 — 5:15 PM
Mooers Free Library, 25 School Street, Mooers, NY 12958

Agenda

Call to Order/Roll Call of Members
Pledge of Allegiance
Adoption of Agenda
Secretary’s Report — Adoption of Previous Minutes
Correspondence
Personnel Actions Report
Treasurer’s Report
Director’s Report/Committee Reports
Old Business
a. Celebration Recap
b. Brick Fixes and New Ones
c. After School Program
d. Other Old Business
New Business
a. Discussion of Grant Purchases
b. Computer Separation — Adults/Children
c. Other New Business
Period for Public Expression (5 Minute Limit)

Dates of Future Meetings

Adjournment
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Mooers Free Library
Board of Trustees Meeting
Tuesday, October 9, 2018

Minutes

The meeting was called to order at 5:20 p.m. The pledge of allegiance was said. Present were Tim Gonyo,
Patricia Gaudreau, Art Menard, Joyce Roberts, Jennifer Mclntyre, Irving Breyette, and Library Director Olivia
Gillette. Mary Myatt was absent. Public attendance was Aaron Dupree.

Adoption of the Agenda
Jennifer McIntyre made the motion to adopt the agenda, seconded by Irving Breyette. Motion passed.

Secretary’s Report
Motion to accept the minutes of September 1
Motion passed.

1" was made by Jennifer McIntyre and seconded by Art Menard.

Correspondence
At this time Olivia Gillett presented her resignation as she is leaving the area and moving to Richmond,
Vermont.

Personnel Actions Report
President Tim Gonyo will advertise for a new library director and we will set up interviews soon.

Treasurer’s Report
Due to some incorrect billings, Line 8a.needs to be adjusted and this will be done next month. Financial

statement attached.

Director’s Report
Attached

Old Business

A. Celebration Recap-The board would like to have an open house event each year perhaps in conjunction
with the Friends of the Library group. Citations received at the celebration should be uniformly framed and set
up appropriately.

B. Brick fixes and New Ones-Corrections will be made along with the new ones.

C. After School Program- Still being worked out.

D. Other Old Business-none.



New Business

A. Discussion of Grant Purchases- It was decided that a meeting will be held on October 19" at 4 p.m. to
discuss what we need to order. At that time we will have copies of the breakdown of the grant available.

B. Computer Separation - Adults/Children-It was suggested that perhaps we should have a small computer
section for the children or a separate computer area or laptop in a quite area for adults. This will just take a trial
period to see what works best.

C. Other new business-The Healthy Workplace Policy was reviewed and accepted by all board members. A
motion was made by Art Menard to accept the policy and this was seconded by Patricia Gaudreau. Motion
passed
Patricia Gaudreau asked for and was given the go ahead on the sign that has been offered to be made for our
library by Jesse Poirer. It will have the Library Logo, designed by Adam Jarvis of Champlain, on it. We need

to check our records and see if Adam has been rewarded for his design.

There was discussion on benches for the lobby, the columns for the outside, blinds for the community room and
signs for the areas in the library. There is much to do in the future.

Date of Future Meeting

Our next meeting will be on November 13, 2018 at 5:15 at 25 School Street, Mooers, NY. This will be our
annual meeting and we will hold elections.

Motion to adjourn was made by Joyce Roberts, Seconded by Patricia Gaudreau. Motion Passed.

Meeting adjourned at 6:55 p.m.

Minutes by Joyce Roberts



Mooers Free Library
Financial Statements
October 1, 2018

b
{Public support & Rev. 2017 Actual | 2018 Budget | Since Last Mtg | 2018 Year to Date 83%
1. Town of Mooers 1% 1500000 % 15,000 15,000.00 100%
2. NCCS $ 10,000.00 | $ 10,000 { § 10,000.00 10,000.00 100%
113. Gifis and Donations $ 1,157.00| % 1,000 | $ 250.00 1,175.00 118%
4. Local Library Service $ 16041718 1,825 (| § 200.00 1,526.34 94%
5. Copier Usage $ 21865 | % 100 0%
lI6. Library Charges $ 1100 (S 50 0%
7. Sale of Books $ - $ " 250 0%
{18. Fundraisers $ - $ 1,000 0%
|18a. Other Income, Reimbursement. $ 388.91 1,398.35
9. Bank Interest s 0.70 | $ 10]s 0.07 0.76 8%
110. Total Revenue $ 2779452|% 20035 $ 10,838.98 29,100.45 100%
{Expenses 2017 Actual | 2018 Budget | Since LastMig | 2018 Year to Date 83%
Ji11. Librarian's Salary $ 12463141 % 1470000 % 100145 $ 10,845.65 T4%
1112. Payroll Taxes (FICA, etc) $ 44108415 3,00000(% 19524 | $ 282927 94%
1113. Substitute Staff $ 376.001 % 500.00 0%
14 Accounting Fees $ 552.00 | $ 610.00 | $ 4500 | $ 474.00 | 78%
15. Book Purchases $ 87886 | $ 1,000.00 $ 88.29 %
16. Automation Contract $ 733711 % 750.00 $ 770.40 103%
17. ICICILL-ICEPEC License $ 12000 | 120.00 $ 140.00 117%
18 Movie Licensing ‘
1119. Postage $ 18324]$  150.00 |8 19.60 13%
20 Serial Purchases ] !
21. Equipment/Computers $ 89.24 $ 177.81 |
22. Fuel $ 2171751 % 2,000.00 $ 970.83 | 49%
23. Electricity $ 630131 % 1,000.00| % 98.01 1% 710.32 71%
24 Building Repairs $ 184.00
1125. Program Supplies, Misc. $ 1,056.74|% 1,00000]8% 896115 545.58 55%
26. Telephone/internet/\Web $ 107944 % 500.00 | § 2755 | % 285.16 57%
27. POB Rental $ 116.00 | $ 130.00 $ 116.00 89%
28, Insurance D&O/WorkComp | $ 1,55246 | $ 1,600.00 | |$ 1,648.89 |  103%
29, Trash Removal $ 31200 $ 320.00 | $ 2600 | % 260.00 81%
29a. Snow Removal | $ 212.50
30. Funds set aside for Reserve $ 1,08487|% 1,655.00 0%
|31.Total Expenses $ 27,794.52 29,035 | § 1,480.86 | $ 20,103.30 68%
32. Excess or Deficit $ - 1% - i$ 9,358.12| $ 8,997.15
|Checkbook Balance as of 10/8/18 | $ 15,581.86
- |Balance, Construction Acct. $ 46,151.83 \
Friends of the Libraryacct. | $§  669.83
Total 62,403.52
Paqpp - 2553 .4




October 9, 2018

Director’s report

In discussion with CEFLS, we can amend the grant application, and in fact will have to because
the computers and receipt printer on there were already purchased with the technology grant. I
contacted Mary Anne Waltz from the Department of Library Development. I spoke to her
today, and amendments are needed to spend money on items not originally in the grant,
however alterations, such as buying a different style of chair need not be, as long as we amend
to use up any money we may save by doing so. The different type of chair, or fire extinguishers
bought from the local company instead of Uline as said in the grant will all get reflected in the
final report and will assure that the type of item listed was bought.

We hosted a Mica Rocks Event run by a volunteer and local homeschooler. It was one of the
best attended events we have had. One family hosted with two other families joining in
exploring the properties of Mica, via use of microscopes, hands on sample observations and
internet research via the library computers.

Mountain lake PBS materials are here! I am awaiting the possible head count from the RSVPs
link they have set up on their website to see what I may need for volunteers to assist with the
activities. So far we don’t have any, but there is still time. Perhaps a flyer can be sent home to
the preschoolers?

I have sent a proposal to the Chazy orchards of our fright night event and what we would like
to offer for refreshments. I am awaiting a response.

[ would like to offer an Amnesty Day here at the Mooers Free Library, Nov. 9, [t is a fee free
day for patrons of the library system to return overdue materials. I have the ability to forgive
fees for books from other libraries as well. The only thing I cannot wipe from the record is if
there was a re-shelving fee put on the account to replace a lost book. However only a few
libraries in the system even use that policy. (we here at Mooers do not, Plattsburgh and
possibly Peru do.)

Healthy workplace policy, once officially adopted we can send in a copy with our wish list!

Ideas for transitioning to a new director. My personal life has been undergoing rapid changes
leading to my decision to leave the area and move to Richford Vermont. I am afraid the 1.5
hour commute-one way-will prove too stressful for me in my delicate state to keep the library
director position here, a much as I love it.




Mooers Free Library
Healthy Food, Beverage and Wellness Policy




Mooers Free Library
HEALTHY FOOD, BEVERAGE AND WELLNESS POLICY
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1. BACKGROUND:

Mooers Free Library plays an active and important role in chronic disease prevention by
assisting residents in choosing a healthy lifestyle through policy and environmental changes.
Additionally, role modeling is an effective technique in improving behavior change.

2. POLICY:

Mooers Free Library will:

* model healthy food choices and wellness behaviors

» offer opportunities for physical activity/movement breaks during trainings/meetings
* provide nutritious food and beverage choices, when food is offered

3. PURPOSE:

To provide standards and offer guidance for staff to pursue the Mooers Free Library mission
to improve and protect the health, well-being, and environment of the people of Clinton
County by providing a model for healthy behaviors to the community.

4. PROCEDURES:

Guidance for Meetings and Events:

4.1 Offer healthy food choices whenever food is served at Mooers Free Library sponsored
events. ‘

4.2 Offer smaller portions of food, such as mini-muffins or mini-bagels; cut oversized
portions into smaller sizes making the healthier option easier for people.

4.3 Offer healthy choices such as:

e Whole and enriched grain products that are high in fiber, low in added fats and sugars

and are served in appropriate portion sizes

Non-fat and/or low-fat real cheese rather than imitation cheese

Nuts, seeds and trail mix snacks

Fresh fruit and/or vegetables

Foods that are low in sodium, such as unsalted pretzels, popcorn, or baked chips

Coffee or tea (including decaffeinated choices), water, seltzer, 100% fruit juice and

vegetable juice, fat - free and 1% milk

4.4 For additional guidance, we will review the following resources:
v" New York State Department of Health Center for Community Health’s Guidelines
for Healthy Meetings http://cspinet.org/nutrition policy/Healthy-Meeting-
Guidelines.pdf
v" University of Minnesota School of Public Health’s Guidelines for Offering Healthy
Foods as Meetings, Seminars and Catered Events http: //z.umn.edu/healthyfoods
v"University of California Berkeley’s Healthy Meeting and Event Guide
http://sustamability.berkeley.edu/sites/defauIt/ﬁles/healthymeeting.pdf

Guidance for Role Modeling by Employees/Staff
4.5 Use hygienic ways to serve foods; use utensils, use gloves, etc.

4.6 Make hand washing opportunities available (sinks, wipes, sanitizer) when applicable.

4.7 For choices other than water, use opaque non-branded containers (water bottles or
mugs without marking).

4.8 Avoid eating unhealthy foods in front of the public. Take a break or seek private
locations out of view of the public.




Activity Breaks Guidance
4.9 Incorporate physical activity breaks into the daily routine at Mooers Free Library

4.10 Provide opportunities to stand and stretch and/or use standing tables during meetings
as appropriate.

4.11 Facilitate short ‘walking meetings’ as appropriate.
4.12 Physical activity is voluntary - no one has to participate.

4.13 For additional guidance, we will review the following resources:

v Cooperative Extension, Hawaii Healthy Meeting Checklist
http://www.ctahr.hawaii.edu/NEW/NewsIetters/HeaIthyMeetingsChECklist.pdf

v New York State Department of Health Center for Community Health’s Guidelines
for Healthy Meetings http://cspinet.org/n utritionpolicy/Healthy-Meeting-
Guidelines.pdf

¥" University of California Berkeley's Healthy Meeting and Event Guide
httD://sustainabilitv.berkelev.edu/sites/defauIt/ﬁIes/healthvmeetinq.Ddf
(specifically pages 8-9)

v https://mobilitymgmt.com/artfcres/ZO15/02/03/study—sit—to-stand~ratio.aspx
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